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4Q16 results preview – A strong quarter is expected  
 

The facts: Hellenic Petroleum is scheduled to report its 4Q16 results on Thursday, 

February 23
rd

, after the close of the market. A conference call with management will 

be held the same day at 18:00 local time (16:00 UK time). 

Our analysis: The continuation of the healthy refining environment along with 

strengthening USD and high inventory gains should have boosted group profitability in 

4Q16, suggesting that our previous full year estimates have been exceeded. 

More specifically: 

Refining: Average cracking margins in 4Q16 remained at high levels, mainly driven by 

improved middle distillate and fuel oil cracks. In this context, we estimate ELPE’s 

realized blended margin to have settled at around USD 8.8/bbl vs. USD 8.3/bbl in 

3Q16 and USD 9.5/bbl in 4Q15. With the exception of the scheduled maintenance of 

the Thessaloniki refinery, Aspropyrgos and Elefsina refineries are expected to have 

retained utilization rate at c.100% throughout the quarter. Overall, we estimate refining 

division “clean” EBITDA to have stood at EUR 155m from EUR 123m in 3Q16 and 

EUR 143m in 4Q15. Furthermore, given the spike of oil prices in December, we 

estimate that inventory gains amounted to about EUR 75m, resulting in refinery 

EBITDA of EUR 230m from break even EBITDA in 4Q15 which had been impacted by 

hefty inventory losses of EUR 148m.     

Marketing: Reports that auto-fuel demand in 4Q16 moved higher (especially in diesel) 

together with improved heating gasoil sales due to lower temperatures is estimated to 

have increased domestic marketing EBITDA to EUR 7m from EUR 3m in 4Q15. On 

the other hand, we assume a c.4% YoY drop in international marketing EBITDA to 

EUR 13.5m due to increased competition in Balkans. 

Petrochemicals: As PP margins retreated modestly during the quarter, we estimate 

EBITDA to have declined by c.5% YoY to EUR 24m.  

Overall, group “clean” EBITDA is estimated at EUR 200m, up 8% YoY, while reported 

EBITDA is calculated at EUR 275m from EUR 31m in 4Q15. Below the EBITDA line, 

we assume depreciation expenses of EUR 50m and interest expenses of EUR 50m. 

On the other hand, we expect FX gains of c.EUR 8m due to USD appreciation vs. FX 

losses of EUR 9m in 4Q15, while profit contribution from participations is estimated to 

have increased to EUR 9m from EUR 2m in 4Q15 on improved results by natural gas 

company DEPA and electricity JV Elpedison. Overall, we estimate “clean” net income 

of EUR 83m compared to EUR 65m in 4Q15, while reported net income is seen at 

EUR 136m from net losses of EUR 60m in 4Q15. On a full year basis, our 4Q16 

forecasts indicate “clean” EBITDA of EUR 717m (-5% YoY) and “clean” net income of 

EUR 266m (-1% YoY) and on a reported basis EBITDA of EUR 808m (+82% YoY) 

and net income of EUR 320m (+612% YoY). 

 Table 1: 4Q16 & FY16 Group Key P&L Figures  

EUR m FY15 FY16e 
Y-o-Y 

change 
4Q15 4Q16e 

Y-o-Y 
change 

EBITDA 444 808      +82% 31 275 787% 

“Clean” EBITDA* 758 717 -5.4% 184 200 8% 

Net Income 45 320 612% -60 136  

“Clean” Net Income* 268 266 -0.8% 65 83 27.7% 
Source: IBG, The Company             *excluding inventory effect and one-offs 
Analyst(s): Vassilis Roumantzis +30 2108173394 vroumantzis@ibg.gr 

     

For important disclosure information, please refer to the disclaimer page of this report 
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Hellenic Petroleum: Summary tables 

 

PROFIT & LOSS (EURm) 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

Sales 9,674 9,478 7,303 6,592 8,302 7,834

Cost of Sales & Operating Costs 0.0 0.0 0.0 0.0 0.0 0.0

Non Recurrent Expenses/Income -149 -417 -310 45.0 30.0 4.5

EBITDA 28.7 -84.0 444 738 687 568

EBITDA (adj.)* 178 333 754 693 657 563

Depreciation -224 -205 -199 -195 -193 -191

EBITA -195 -289 245 542 494 377

EBITA (adj)* -46.3 128 555 497 464 372

Amortisations and Write Downs 0.0 0.0 0.0 0.0 0.0 0.0

EBIT -195 -289 245 542 494 377

EBIT (adj.)* -46.3 128 555 497 464 372

Net Financial Interest -209 -215 -201 -200 -172 -142

Other Financials 9.1 -9.2 -26.7 16.0 0.0 0.0

Associates 57.4 28.3 21.5 19.5 22.3 24.1

Other Non Recurrent Items 0.0 0.0 0.0 0.0 0.0 0.0

Earnings Before Tax (EBT) -338 -485 38.9 378 344 260

Tax 65.7 116 6.1 -110 -99.9 -75.3

Tax rate 19.4% 24.0% n.m. 29.0% 29.0% 29.0%

Discontinued Operations 0.0 0.0 0.0 0.0 0.0 0.0

Minorities 3.2 3.3 1.7 0.0 0.0 0.0

Net Profit (reported) -269 -365 46.6 268 244 184

Net Profit (adj.) -117 5.0 267 236 223 181

CASH FLOW (EURm) 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

Cash Flow from Operations before change in NWC -171 -340 180 570 545 443

Change in Net Working Capital 374 936 30.8 -970 -127 -215

Cash Flow from Operations 203 596 211 -399 418 228

Capex -111 -136 -165 -128 -135 -163

Net Financial Investments 0.0 0.0 0.0 0.0 0.0 0.0

Free Cash Flow 91.9 460 46.1 -527 283 65.6

Dividends -45.9 0.0 -64.0 0.0 -30.6 -45.8

Other (incl. Capital Increase & share buy backs) 121 88.5 37.0 -27.0 -12.6 -14.4

Change in Net Debt 167 549 19.2 -554 240 5.4

NOPLAT -33.8 94.8 394 353 329 264

BALANCE SHEET & OTHER ITEMS (EURm) 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

Net Tangible Assets 3,463 3,398 3,385 3,335 3,294 3,283

Net Intangible Assets (incl.Goodwill) 144 132 117 99.9 82.7 65.3

Net Financial Assets & Other 691 682 679 690 705 721

Total Fixed Assets 4,298 4,213 4,181 4,125 4,082 4,070

Inventories 1,005 638 662 758 855 900

Trade receivables 737 708 752 826 908 860

Other current assets 177 313 326 227 147 86.7

Cash (-) -960 -1,848 -2,108 -1,124 -953 -598

Total Current Assets 2,879 3,507 3,848 2,935 2,863 2,445

Total Assets 7,177 7,719 8,029 7,060 6,945 6,515

Shareholders Equity 2,099 1,618 1,684 1,953 2,167 2,305

Minority 116 110 106 106 106 106

Total Equity 2,214 1,729 1,790 2,059 2,273 2,411

Long term interest bearing debt 1,312 1,812 1,598 1,529 1,268 1,207

Provisions 118 121 124 408 219 130

Other long term liabilities 45.4 40.9 45.3 43.3 41.3 39.3

Total Long Term Liabilities 1,475 1,974 1,768 1,980 1,528 1,376

Short term interest bearing debt 1,338 1,178 1,633 1,273 1,122 823

Trade payables 2,125 2,679 2,795 1,749 1,992 1,865

Other current liabilities 23.7 160 42.5 0.0 29.8 39.7

Total Current Liabilities 3,488 4,017 4,471 3,022 3,144 2,727

Total Liabilities and Shareholders' Equity 7,177 7,719 8,029 7,060 6,945 6,515

Net Capital Employed 4,069 3,032 3,083 4,186 3,970 4,012

Net Working Capital -383 -1,333 -1,381 -166 -229 -105

GROWTH & MARGINS 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

Sales growth -7.6% -2.0% -23.0% -9.7% 25.9% -5.6%

EBITDA (adj.)* growth -60.0% 87.4% 126.4% -8.1% -5.2% -14.3%

EBITA (adj.)* growth n.m. n.m. 333.5% -10.4% -6.7% -19.7%

EBIT (adj)*growth n.m. n.m. 333.5% -10.4% -6.7% -19.7%
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GROWTH & MARGINS 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

Net Profit growth n.m. n.m. 5233.5% -11.3% -5.6% -18.9%

EPS adj. growth n.m. n.m. 5233.6% -11.3% -5.6% -18.9%

DPS adj. growth n.m. n.m. 50.0% 33.3%

EBITDA (adj)* margin 1.8% 3.5% 10.3% 10.5% 7.9% 7.2%

EBITA (adj)* margin -0.5% 1.4% 7.6% 7.5% 5.6% 4.8%

EBIT (adj)* margin n.m. 1.4% 7.6% 7.5% 5.6% 4.8%

RATIOS 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

Net Debt/Equity 0.8 0.7 0.6 0.8 0.6 0.6

Net Debt/EBITDA 58.9 -13.6 2.5 2.3 2.1 2.5

Interest cover (EBITDA/Fin.interest) 0.1 n.m. 2.2 3.7 4.0 4.0

Capex/D&A 49.5% 66.3% 83.0% 65.5% 69.9% 85.1%

Capex/Sales 1.1% 1.4% 2.3% 1.9% 1.6% 2.1%

NWC/Sales -4.0% -14.1% -18.9% -2.5% -2.8% -1.3%

ROE (average) -5.2% 0.3% 16.1% 13.0% 10.8% 8.1%

ROCE (adj.) -1.0% 4.3% 18.6% 10.8% 10.5% 8.2%

WACC 9.9% 9.9% 9.9% 9.9% 9.9% 9.9%

ROCE (adj.)/WACC -0.1 0.4 1.9 1.1 1.1 0.8

PER SHARE DATA (EUR)*** 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

Average diluted number of shares 305.6 305.6 305.6 305.6 305.6 305.6

EPS (reported) -0.88 -1.20 0.15 0.88 0.80 0.60

EPS (adj.) -0.38 0.02 0.87 0.77 0.73 0.59

BVPS 6.87 5.29 5.51 6.39 7.09 7.54

DPS 0.00 0.00 0.00 0.10 0.15 0.20

VALUATION 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

EV/Sales 0.3 0.2 0.2 0.4 0.3 0.3

EV/EBITDA n.m. n.m. 3.8 3.2 3.0 3.6

EV/EBITDA (adj.)* 18.7 4.8 2.2 3.4 3.2 3.7

EV/EBITA -17.0 -5.5 6.8 4.3 4.2 5.5

EV/EBITA (adj.)* -71.6 12.5 3.0 4.7 4.5 5.5

EV/EBIT n.m. n.m. 6.8 4.3 4.2 5.5

EV/EBIT (adj.)* n.m. 12.5 3.0 4.7 4.5 5.5

P/E (adj.) n.m. n.m. 4.6 5.7 6.1 7.5

P/BV 1.1 0.7 0.7 0.7 0.6 0.6

Total Yield Ratio 0.0% 5.6% 0.0% 2.3% 3.4%

EV/CE 1.0 0.7 0.8 0.7 0.7 0.6

OpFCF yield 4.0% 40.5% 3.7% -39.0% 20.9% 4.8%

OpFCF/EV 2.8% 28.8% 2.7% -22.6% 13.6% 3.2%

Payout ratio 0.0% 0.0% 0.0% 11.4% 18.8% 33.2%

Dividend yield (gross) 0.0% 0.0% 0.0% 2.3% 3.4% 4.5%

EV AND MKT CAP (EURm) 12/2013 12/2014 12/2015 12/2016e 12/2017e 12/2018e

Price** (EUR) 7.58 3.72 4.04 4.42 4.43 4.43

Outstanding number of shares for main stock 305.6 305.6 305.6 305.6 305.6 305.6

Total Market Cap 2,317 1,137 1,235 1,351 1,354 1,354

Net Debt 1,691 1,142 1,123 1,677 1,437 1,431

o/w Cash & Marketable Securities (-) -960 -1848 -2108 -1124 -953 -598

o/w Gross Debt (+) 2650 2,990 3,231 2,801 2,390 2,029

Other EV components -691 -682 -679 -690 -705 -721

Enterprise Value (EV adj.) 3,316 1,596 1,679 2,338 2,086 2,064

Source: Company, Investment Bank of Greece estimates. 

Notes
* Where EBITDA (adj.) or EBITA (adj)= EBITDA (or EBITA) -/+ Non Recurrent Expenses/Income and where EBIT (adj)= EBIT-/+ Non Recurrent Expenses/Income - PPA amortisation 

**Price (in local currency): Fiscal year end price for Historical Years and Current Price for current and forecasted years

Sector: Oil & Gas Producers/Integrated Oil & Gas

Company Description: Hellenic Petroleum is the largest oil refiner in Greece, owning three refineries with a total capacity of 15m tons. In

addition, the company is the retail market leader in Greece and has a growing presence in retail in SE Europe. Other activities include

production of petrochemicals, presence in electricity generation through its JV with Edison (operating two CCGT plants) and in natural

gas thtrough its 35% stake in the domestic natural gas monopoly (DEPA).
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ESN Recommendation System 

The ESN Recommendation System is Absolute. It means that each stock is rated on the 

basis of a total return, measured by the upside potential (including dividends and capital 

reimbursement) over a 12 month time horizon. 

The ESN spectrum of recommendations (or ratings) for each stock comprises 5 

categories: Buy (B), Accumulate (A), Neutral (N), Reduce (R) and Sell (S).  

Furthermore, in specific cases and for a limited period of time, the analysts are allowed to 

rate the stocks as Rating Suspended (RS) or Not Rated (NR), as explained below. 

Meaning of each recommendation or rating: 

 Buy: the stock is expected to generate total return of over 15% during the next 
12 months time horizon 

 Accumulate: the stock is expected to generate total return of 5% to 15% 
during the next 12 months time horizon 

 Neutral: the stock is expected to generate total return of -5% to +5% during the 
next 12 months time horizon 

 Reduce: the stock is expected to generate total return of -5% to -15% during 
the next 12 months time horizon 

 Sell: the stock is expected to generate total return under -15% during the next 
12 months time horizon 

 Rating Suspended: the rating is suspended due to a change of analyst 
covering the stock or a capital operation (take-over bid, SPO, …) where the 
issuer of the document (a partner of ESN) or a related party of the issuer is or 
could be involved 

 Not Rated: there is no rating for a company being floated (IPO) by the issuer of 
the document (a partner of ESN) or a related party of the issuer 

 

Certain flexibility on the limits of total return bands is permitted especially during 
higher phases of volatility on the markets 

 
 

Disclosure Appendix 

The information and opinions in this report were prepared by Investment Bank of Greece, which is regulated by the Bank of Greece (License No: 

52/2/17.12.99) and by the Hellenic Capital Market Commission. Investment Bank of Greece has not entered any agreement with the subject 

companies for the execution of this analysis.  

This report is for informative purposes only. Under no circumstances is it to be used or considered as an offer to sell, or a solicitation of any offer to 

buy, any security. While the information contained herein has been obtained from sources believed to be reliable, we do not represent that it is 

accurate or complete and it should not be relied upon as such. In producing its research reports, members of Investment Bank of Greece research 

department may have received assistance from the subject company(ies) referred to in this report. Any such assistance may have included access 

to sites of the issuers, visits to certain operations of the subject company(ies), meetings with management, employees or other parties associated 

with the subject company(ies) and the handing by them of historical data regarding the subject company(ies) (financial statements and other 

financial data), as well as of all publicly available information regarding strategy and financial targets. Investment Bank of Greece research 

personnel are prohibited from accepting payment or reimbursement of travel expenses from site visits to subject companies. It should be 

presumed that the author(s) of this report, in most cases, has had discussions with the subject company(ies) to ensure factual accuracy prior to 

publication. All opinions, projections and estimates constitute the judgment of the author as of the date of the report and are given in good faith, 

but are subject to change without notice. Prices and availability of financial instruments also are subject to change without notice. Investment Bank 

of Greece or one of its affiliates or persons connected with it may from time to time buy and sell securities referred herein. Although Investment 

Bank of Greece does not set a predetermined frequency for publication, if this is a fundamental research report, it is the intention of Investment 

Bank of Greece to provide research coverage of the subject company(ies), including in response to news affecting this issuer, subject to 

applicable quiet periods and capacity constraints. Investment Bank of Greece may from time to time perform investment banking or other services 

for, or solicit investment banking or other business from, any company mentioned in this report. Investment Bank of Greece does and seeks to do 

business with companies covered in their research reports. Thus, investors should be aware that the firms may have a conflict of interest that 

could affect the objectivity of this report. Investors should consider this report as only a single factor in making their investment decision. Securities 
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referred to in this research report are subject to investment risks, including the possible loss of the principal amount invested. This report is 

intended for professional investors only and it is not to be reproduced or copied or reprinted or transmitted for any purpose without permission. We 

certify that this report has been published in accordance with our conflict management policy and guidelines. According to Investment Bank of 

Greece policies, the Analysis Department of Investment Bank of Greece is bound by confidentiality, with the exception of data allowed to be 

published in accordance with the applicable laws. Investment Bank of Greece relies on information barriers to control the flow of information in one 

or more areas within Investment Bank of Greece organization. The communication between the Analysis Department of Investment Bank of 

Greece and the other departments of the aforementioned company is restricted by Chinese Walls set between the different departments, so that 

Investment Bank of Greece can abide by the provisions regarding confidential information and market abuse. 

 

Analyst Certification 

The following analysts: Vassilis Roumantzis hereby certify that the views about the companies and securities contained in this report accurately 

reflect their personal views and that no part of their compensation was or will be directly or indirectly related to the specific recommendations or 

views in this report. 

The analysts mentioned above who prepared this report have the below mentioned financial interests in the companies covered in this 

report……none…… 

 

Important Regulatory Disclosures on Subject Company 

The information and opinions in this report were prepared by INVESTMENT BANK of GREECE, which is member of the Athens Exchange S.A. 

and regulated by the Bank of Greece (License No: 52/2/17.12.99) and by the Hellenic Capital Market Commission. 

The compensation of the research analysts, strategists, or research associates principally responsible for the preparation of this research report 

may depend on various factors such as quality of work, stock picking, client feedback and overall firm profitability. 

 

Stock Ratings  

You should carefully read the definitions of all ratings used in the research report. Moreover, you should carefully read the entire research report to 

obtain a clear view of the analyst’s opinions and not infer its contents from the rating alone.  

 

IBG Research Rating Distribution 

Data current as of 17/02/2017 

 
Buy Accumulate Neutral Reduce Sell 

Rating 
Suspended 

IBG Research Total Coverage 57% 9% 17% 9% 0% 9% 

% of companies in each rating category that are investment banking clients 0% 0% 0% 0% 0% 0% 
      

 

Energy 67% 0% 0% 33% 0% 0% 

% of companies in each rating category that are investment banking clients 0% 0% 0% 0% 0% 0% 

 

Regulatory Disclosures on Subject Companies 

1. As of the date mentioned on the first page of this report, Investment Bank of Greece (or any of its affiliated companies) owns 5% or more of a 

class of common equity securities in the following companies mentioned in this report: None 

2. Investment Bank of Greece acts as a market maker for the following securities of the subject companies mentioned in this report: None 

3. Within the last 12 months, Investment Bank of Greece has provided advisory services to the following companies mention in this report: None 

4. Investment Bank of Greece has offered underwriting services to HOUSEMARKET SA (a 100% subsidiary of Fourlis Group) relating to the 

issuance of its corporate bond. 

5. Within the last 12 months, Investment Bank of Greece had a contractual relationship or has received compensation for financial advisory 

services from the following subject companies mentioned in this report: No (except the abovementioned relationship described above).  

6. Investment Bank of Greece has acted as an Advisors to Alpha Bank within the framework of its 2015 share Capital Increase 
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Source: Factset & ESN, price data adjusted for stock splits. This chart shows Investment Bank of Greece continuing coverage of this stock; the current analyst 
may or may not have covered it over the entire period. 

 

Risks to our forecasts and valuation 

 The group's profitability is highly sensitive to refining margins, oil price and the EUR/USD exchange rate. 

 Slower than expected recovery of global economy in combination with new supply added, especially in Asia, and imports from US and Russia 

could significantly press refining margins for a prolonged period.   

 Slower than expected recovery of Greek economy could materially affect domestic fuels consumption and margins. 

 Oil embargo on Iran and supply disruptions in Iraq and Libya could negatively affect crude oil procurement costs.  

 Delay in the sale of DESFA could press company’s liquidity. 

 Slowdown in electricity demand could negatively affect Power and Gas division’s performance in the future. 

 Higher than expected capex in the future due to environmental regulations. 

 

Additional disclosures  

1. Additional note to our U.S. readers: This document may be distributed in the United States solely to “major US institutional investors” as defined 

in Rule 15a-6 under the US Securities Exchange Act of 1934. Each person that receives a copy, by acceptance thereof, represents and agrees 

that he/she will not distribute or otherwise make available this document to any other person. 

2. All prices and valuation multiples are based on the closing of ATHEX’s last session prior to the issue of this report, unless otherwise indicated 

3. Our research reports are available upon request at www.ibg.gr, on Bloomberg’s IBGR and ESNR functions and on Thomson Reuters website. 

4. Additional information is available upon request. 

 

 

Recommendation history for HELLENIC PETROLEUM

Date Recommendation Target price Price at change date
12-Δεκ-16 Buy 5.70 4.31
16-Σεπ-16 Buy 5.30 3.78
10-Ιουν-16 Buy 5.80 3.90
8-Ιαν-16 Buy 6.50 3.85
8-Σεπ-15 Buy 6.80 4.97
9-Ιουν-15 Buy 6.50 4.47
12-Αυγ-14 Neutral 6.00 5.41
14-Μαρ-14 Neutral 8.10 7.58
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Disclaimer: 
These reports have been prepared and issued by the Members of European 
Securities Network LLP (‘ESN’). ESN, its Members and their affiliates (and any 
director, officer or employee thereof), are neither liable for the proper and 
complete transmission of these reports nor for any delay in their receipt. Any 
unauthorised use, disclosure, copying, distribution, or taking of any action in 
reliance on these reports is strictly prohibited. The views and expressions in the 
reports are expressions of opinion and are given in good faith, but are subject 
to change without notice. These reports may not be reproduced in whole or in 
part or passed to third parties without permission. The information herein was 
obtained from various sources. ESN, its Members and their affiliates (and any 
director, officer or employee thereof) do not guarantee their accuracy or 
completeness, and neither ESN, nor its Members, nor its Members’ affiliates 
(nor any director, officer or employee thereof) shall be liable in respect of any 
errors or omissions or for any losses or consequential losses arising from such 
errors or omissions. Neither the information contained in these reports nor any 
opinion expressed constitutes an offer, or an invitation to make an offer, to buy 
or sell any securities or any options, futures or other derivatives related to such 
securities (‘related investments’). These reports are prepared for the clients of 
the Members of ESN only. They do not have regard to the specific investment 
objectives, financial situation and the particular needs of any specific person 
who may receive any of these reports. Investors should seek financial advice 
regarding the appropriateness of investing in any securities or investment 
strategies discussed or recommended in these reports and should understand 
that statements regarding future prospects may not be realised. Investors 
should note that income from such securities, if any, may fluctuate and that 
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